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Towards Sustainable Development...




I will give you a talisman. Whenever you are
in doubt, or when the self becomes too much

with you, apply the following test:

Recall the face of the poorest and the weakest
man whom you may have seen, and ask
yourself, if the step you contemplate is going
to be of any use to him. Will he gain anything

byit?

Will it restore him to a control over his own
life and destiny? In other words, will it lead to
Swaraj for the hungry and spiritually starving

muillions?

Then you will find your doubts and yourself

melting away.”

Gayatri Seva Sansthan, Udaipur
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ABOUT THE REPORT
This annual report provides an overview of the work of Gayatri Seva Sansthan (GSS) from April 2017 to March
2018.

As we have always followed the path of integrated appi‘oach for intervention in the community for the desirable
outcome. The organization is grateful to share our experience for the last year with our all endeavors to bring
integrated developm entinSouthern part of Rajasthan. * .

We are fortunate to have committed staff fundmg agencnes and our communities which one can easily analyze

. Wlth the report for the work we have done inthe past.
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It is my pleasure to complete another successful year with enormous learning and
improvementtowards the professional and personal prospectus.

[ strongly believe the need of an hour is to recall the beauty of Life. From the
most eccentric to the most centric we heard every day the term called life.
Sometimes itis easy, to sum up, the word in a smile and sometimes hard to jot down
in a novel. With both the perspectives my understanding towards life is to support
each other and grow together.

On behalf of the organization, I am graciously thankful to all our partners who
showed their trust in us and helped us to grow with the community. Without your
support, the journey of the organization would be incomplete.

Even this year journey would not be possible without our dedicated staff and their
focused work.Iam very glad to have the strength of these inspiring youths.

With this Mr Shailendra Pandya, Joint Director is always standing like a pillar
towards the achievement of the goal of the organization. Also, his dedicated efforts
have added on one more National Level Award to the organization on Child Rights
and Protection.

. The entire organization is fortunate to have trust and love from the entire

- community where GSS is the name of trust and work. Nothing was possible without :
. theirsupport.lam glad to be associated with them.

The beauty of life comes naturally when we all supporteach other and grow.




Mrs. Madhu Jain
Director, IIFL Group, Mumbai

Tam very glad that I got the chance on 12th October 2017
on the occasion of child fare, organized by GSS. T have got
to meet the girls of tree child centre and to understand their
culture through different cultural activities.

Definitely, with the marvelous efforts of GSS in the area,
the impact is positive and very appreciable.

I am very thankful to GSS and their entire team for

providing me this wonderful opportunity.

Mrs. Archana Rana Seth

Joint Director, Directorate of Women and Child
Development, Chhattisgarh

Visited to GSS and came to know about the work done by
the organization in the field of child protection and with
panchayat level child protection committees. It was a very
interesting and inspiring experience for me. I am confident
and believe that the learning from this ex experience will
help us in our work 1n our state.

Best wishes for their bright future

WORDS Of ENCOURAGEMENT

Mrs. Manan Chaturvedi
Chairperson RSCPCR- GOR

I'am very glad to see the work of GSS in tribal area and their
work must be appreciated. T hope that they will continue in
future with more enthusiasm for more impactful
outcomes.

Gayatri Seva Sansthan, Udaipur
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Mr. Priyank Kanoongo
Member NCPCR - GOI

The kind of work GSS is doing in remote and tribal
dominant region of South Rajasthan is extraordinary. I am
so impressed by their pedagogy about the work, if in the
same way GSS, community and Government will work
together then the dream of child labor free society will
become true very soon. My best wishes are always with
them.
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sayatri Seva Sansthan, Udaipur

To bring peace & prosperity in the society by
empowerment of the people through
integrated and sustainable development

GSS will fulfill its vision by making continuous,
comparative and integrated efforts in different

sectors to uplift the quality of life of the people
(especially the weaker sections)

Annual Report 2017-2018



Inspired by Gandhian Vision of Gram Swaraj,
Gayatri Seva Sansthan (GSS) 1s a Non
Governmental Organization established in the

year 1986, working towards integrated and

sustainable socio-economic development in
tribal dominated regions of southern Rajasthan.
Our initial interventions in the area focused
around promoting education among the tribal
community as the primary means to improve the
quality of life. Soon enough GSS realized the
need of multi-dimensional approach towards
integrated development, covering different
sectors, as the only solution for sustainable
growth and main streaming of the deprived local
community.

The organization has been working in different
arcas such as agriculture, animal husbandry,
forestry, health care, women empowerment,
child protection, management and
rehabilitation of natural resources. After 30
years of its determination and dedicated efforts,
GSS 1s now a houschold name in the far-flung
remote tribal hamlets and is greatly appreciated
for all its projects.

e Child Protection

e Competency Development in
Individuals Human and

e Capacity Building & Institutional
Empowerment of Various Development
Institutions like Panchyat,
Farmers Clubs, SHGs etc.

Natural
Resource
Management

e Rehabilitation of Water sheds
for Regeneration of Natural
Resources Management

Livelihood
Enhancement

Gayatri Seva Sansthan, Udaipur 8 Annual Report 2017-2018

e Agriculture its Allied
Activities

e Livestock Management



As the economy grows, the citizen of the country should also grow. It is the era of
fastest development and introduction of new technology and innovation every day is
changing the shape ofthe world and the systems prevailing in the economy.

But this is the one side of the coin another side is exactly opposite to this opportunity.
™ We, at GSS, strongly believe that the world and our country will not grow unless and

_ m until the modern understanding will reach to the poorest of the poor. With the
support of many helping hands, Gayatri Seva Sansthan is providing the learning
opportunity to acquire and build the potential of the underprivileged rural and tribal
communities to meet up the global challenges and empower them to lead a successful
and happy life. Some of our remarkable efforts in the further pages will substantiate
our claims of emancipating the poor.
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HUMAN HOOD

An initiative by HID to bring the entire commumnity together

Where on one hand life has become very easy for many GSS Foundation Day - 32 years of excellence

of us with the advent of technology, on the other hand, — -
women arc fighting tor a dignified and healthier life, -
children and their parents are not bothered about the
importance of education till date, and girl child 1s still
treated as the second sex and unwanted.

The organization 1s nourishing the environment in the
community for the women, children, young girls and
for the entire community. The experience of 12th
October was one of the remarkable journcys.

The minative to connect the enrolled girls and the
community members with the cause of the project to
spread the awareness among the villagers regarding the
importance of cducation and to boost the confidence
amongst the girls engaged with the centers.

Their stage performances yiclded proud moments to
their parents as well as to the organization as initially  The gist of the after the event is shareable-
they were hesitated to speak even their names but now 5 Regularity of the girls is improved
performing confidently in front of large audience. This > Community engagement is positive
intervention brought measurable change in the commu- > Confidence in girls are measurable

nity towards the girls’ education and education in general. >

Gq ltht.llllz_, with State Minister, Chairperson RSPCR, (JL)R

Active and happy centers
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FOR GIRLS' EDUCATION

~ “The essence of being a woman can be described in two
words- CARE & LOVE and that love and care will grow
when she is confident and stands on her own feet”. But still,
~_ in our country, this is not a cake walk for many girls,
especially in remote and village areas. The organization, with
the support of IIFL, initiated to provide such girls a platform
which was named “Sakhiyo Ki Badi” where they learn
reading and writing skills with a mission to eradicate
illiteracy amongst them. Along with the education they can
fearlessly enjoy and live their childhood in the open space.

7230 Girls like Durga have been
Enrolled in 241 centers with 241 SICCOM

Location: Udaipur and Beneficiaries-
Pratapgarh Dropouts

Duration: 2017- ongoing Irregulars to school
Name: Sachiko Ki Badi Never Enrolled
Agency: lIFL

- Gayatri Seva.Sansthan, Udatpur | | Annual Report 2017-2018



OUR INTERVENTION

Enrolled more than thousand girls
in the SKB Centers.

Rajasthan’s literacy rate is quite low at 52.2% and a large number of
populations among them are below 14 years of age. In selected arcas
the female literacy is 40% which is even less than the average literacy
rate of the state.

Parents are able to track the
progress of their children on a

regular basis

241 women have been trained
from the same community and
employment has been provided to
them within their community
which enhanced their confidence
too.

m§2535<5-=a>

Aftcr thc trammg session, on capactty bulldjng with Mrs. Manan Chaturvedl Chairperson, RSCPCR
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Beneficiary-
Dropout
Irregular to school

Girl Alternative Education Project
IIM pACT Project Area: Railmangra, Rajsamand
- Project Duration: 2016-2021
- 2
\ =5 Funding Agency:
IIMPACT in the support of IIFL

Never Enrolled
90 centers in first phase

ducation is an important and prime tool for the development of individual and

the nation as whole. For social and financial stability one should attain at least

minimum level of education. But still villages in India are facing major issues
in grabbing the enormous opportunity due to lack of access to up to dated education
although there has been lots of work done in education in  recent years as right to
education has come up with strong implementation and progress. Govt. schemes like
Sarva Shiksha Abhiyan (SSS), mid day meal have achieved tremendous success in
urban and rural areas of India. We can easily see school going children in remote rural
areas now a days. In culturally rich state Rajasthan where girl are not allowed to cross
these boundary, they have also started to going school.

On the other hand the scene is quite different and the result of the schemes are not as
same as the urban and other rural parts, Many factors plays an important role like
1solated and scattered households, family responsibility, take care of younger siblings,
animal rearing, the gist of the entire factor which we experience is “still in some
portion of our nation, Girl Child is Treating as the Second Sex”. Due to orthodox
culture are still prevailing in the southern and south western Rajasthan which bound
the girl child to quit school at the very early stages.

After observing the situation, Gayatri Seva Sansthan, Udaipur in association with
IImpact Organization, Gurgaon and started a project named as Girl Education Project
in Rale Mangra at Rajasmand district of Rajasthan with a vision to provide basic
education to drop out and untouched girl child.
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5400 parents were 2700 tribal girls are 50 Community Management

made aware regarding engaged in the activity Committees are formulated
flaws of Child labor and | through 90 SICOMM under at centers
importance of school the shade of 50 centers

The two main
" OBJECTIVES of the
I project are:

o

]
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1. To promote education
as a prime need for 6
to 14 years age group
girl child

2. To mainstream
dropout or un-enrolled
girl child of 6 to 14
years of age group

Seva Sansthan, Udaipur 16 Annual Report 2017-2018



WOMEN Self Help Group (SHGs)

Poverty eradication with sustainable
human development is next to

impossible without the active
participation of the women folks.
Understanding this equation of
women participation, GSS applied its
development intervention towards
empowering the women providing
them autonomy through the Self Help

Group Formation Programme.

34 Lac INR Internal Loan Proud Moment- All 75 SHGs are self funded
7 5 Active Self Help Group by GSS. We ensure that no one is left behind
O e e - - XP™8  and all women shares an empowering space
INR through SHGs

Gayatri Seva Sansthan, Udaipur 17 Annual Report 2017-2018



FARMER PRODUCERS
ORGANISATION

Since the inception of the evolution, human
being has always come up with new
innovations and creative ways with their
efforts to save humanity and the planet.
Systematic farming is one of those
innovations. As per the current status, the
percentage of farming is dropping down
drastically due to the low interest of §
community members towards farming.

OUR APPROACH

Training.

Supply of Quality Inputs.

Linkage with e- marketing company
Grealth fresh.

Organization and Govt. Schemes.

Convergence with other projects.

As per the understanding and our observation in the community, farmer’s son does not want to indulge in the farming, the reason is
very less return from the investment (monetary and physical values) and no future scope is seen in the farming and related
activities. With this, we can easily see the future of farming in India.

Witness to the current situation GSS in support by NABARD have started the project on farmer’s producer organization to provide
the marketing platform for the farmers to sell their farm product in bulk quantity and the only expected outcome is the profit or the
return from their investment will increase. So, the farming community will get back their interestin the farming again.

NN
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NATURAL RESOURCE MANAGEMENT

“It is not the one-day thing that life evolves from nature but yes, of
course, our everyday habit is affecting it and impacting the
environment, so itis our duty towards the environmentto protectitand
saveitforour future generation”

The greater portion of the rural people depends on land and water
resources for their livelihood. Phenomenon such as erratic rainfall,
overgrazing, and deforestation has led to excessive soil run-off in the
southern belt of Rajasthan gradually resulting in decreased family
incomeinthe remote areas.

Gayatri Seva Sansthan, Udaipur
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GSS after analyzing their problem spending years of experience with
them started intervening in improving the natural resources through
the projects on “Watershed Development and Climate Change
Adaptation”. Our belief system encourages us that this kind of activity
will bring harmony and prosperity to the working community to
generate the sustainable livelihood and a happy life.

:| Annual Report 2017-2018




The story of model watershed of
Rajasthan Mandali

The story of Mandali Village was started in 2011 when GSS
observed the area is water deprived through the rainfall
condition is not that bad, the access to drinking water for the
villagers is poor in certain months and water was not only the
issue for the villagers the high rate of migration increasing day
by day, the livelihood is not sustainable for them, they are not
using their natural resources properly.

Rapid felling of trees and overgrazing have intensified the
problems of excessive runoff and soil erosion. Of the 937 ha of

Gayatri Seva Sansthan, Udaipur

project area nearly 60% of land categorized as wasteland and
barely 15% of the land is irrigated. Common lands are
desiccated and not used for productive purposes, providing
little barrier to soil loss ultimately reducing biomass availability.

In such erratic conditions, people have started depending on
MNREGA or migrating to nearby cities for livelihood. The rapidly
degrading ecology can be tackled effectively through the holistic
development of the watershed as it provides a natural geo-
hydrological unit for planning any developmental initiative.

21 Annual Report 2017-2018




Area Development

It covered treatments for converting degraded agricultural lands and wastelands into
productive and high-yielding lands. Field bunds are constructed across the slope to control soil
erosionand in situ conservation of rainfall.

Pasture Land Development

We have taken 335 ha for pasture land development system by fast growing, drought resistant
and nutrient rich grasses by making pellets with fertile soil and broad spreading in the waste
land and that pasture land is treated with the mechanical measure like Continuous contour
trench, Gully plugging, contour stone bund thus increasing the moisture content in the land and
thereby effect the growth of the vegetation and grasses.

Agriculture Development

For the agricultural development in the village, we started some initiatives like Farm field
School for the capacity building and training of farmers. Other initiatives were Meadow
cultivation, ber budding, cash crop cultivation, vermicompost units installation, micro
irrigation systemand azolla cultivation.

Livestock Management

A Goat User Community (GUG) was formed at Mandali out of which 1 Community Livestock
Manager(CLM) and 3 Pashusakhi (Local animal husbandry) were been identified and training
was given by The Goat Trust of India - Luckhnow to facilitate the basic medical treatment at
village level.

Social Development

For the social development of the villagers , some committees are formed like “Mandali
Jalgrahan VikasSamiti"comprising of 8 women SHGs, 2 farmers club and 1 Village Watershed
Committee (VWC)

Women Empowerment

The project has consciously mainstreamed gender and empowerment processes for women in
all the projectactivities. Special needs and roles of both women and men are addressed during
all stages of project cycle management.

The major outcomes are:

¢ 8 women SHGs formed and
strengthened.

» Bank linkages and loaning of 5
SHGs.

e Women Federation formation.

» GSS facilitates capacity building
initiatives and specialized
structured trainings on book
keeping & kitchen gardening

Gavyatri Seva Sansthan, Udaipur | 22 ] Annual Report 2017-2018



“Success story
IADP - A successful pilot which turned
‘Agriculture as Livelihood’

R L . el = ""‘
In the project areas under IGWDP lying over 31600 ha area in
southern Rajasthan, majority of the farmers belong to small and
marginal category. Most of the watersheds are in remote tribal areas
where infrastructural facilities and access to extension services are
very poor. Mandali was notan exception to this. Poor quality of inputs
and unscientific pattern of farming made the livelihood in these harsh
terrains highly vulnerable to climatic variability. In order to revive
agriculture, which continues to be the major livelihood option, a pilot
titled “Integrated Agriculture Development Programme (IADP)” was
launched in Mandali watershed during Oct 2013.

Gayatri Seva Sansthan, Udaipur

The pilot took off with formation of a 25-member Farm Field School
carved out from Farmers Clubs formed in the watershed. Farmer-wise
land used planning, improved cropping practices under guidance from
experts during critical field operations, training locals as Para
Agriculture Experts (KrishakMitra), training women farmers and
knowledge managementthrough FFS are among the major activities.

The average earning of an individual farmer through the project is
Rs0.75 lakh in a year from vegetable cultivation in only 0.05 ha area. All
selected farmers are growing wheat, maize and cluster bean with
improved package of practices (PoP). Two farmers successfully tried
System of Wheat Intensification (SWI) technique.

Afterthe success of the projectin first year; this project was executed in 6
more places of the watershed.

You canvisit Watershed

Mandali watershed describes how an ideal village looks, how the
community can work together for the betterment of their future and
how agriculture can develop. The model watershed of Rajasthan has
now become famous in India and many foreign countries.

There is various Chief officials of NABARD, World Bank, Govt.
Departments, Ministers of Rajasthan, Bank Managers, Experts and
Farmers of Various NGOs, CSR Experts, and Students of various
countries from Hong Kong, Oman, Romania, Germany, Thailand, France,
Canada, Naiziriya, Bangladesh and Chine Visited Mandali to understand
the concept of integrated development of watershed. We also launched
www.mandaliwatershed.com website to promote the Model Village and
our Aim to get through Mandali as a tourist place Eco-Tourism, Spiritual
Tourism and Rural Tourism.

23 Annual Report 2017-2018



MANDALI CLIMATE CHANGE PROJECT

After the great success of Mandali model village concept we
initiated our next step as the climate proofing concept in the
same village to develop the complete picture of the concept
“Gram Swaraj”. Here, the problem we analyzed is Rajasthan state
has the highest probability of occurrence of droughts in India.
The southern districts of Rajasthan are highly droughts prone
areas even though the southern region receives high average
rainfall. It is widely recognized that Climate related risks and
their impacts are not just a future threat. Past and current
experiences in dealing with climate variability and extreme
events irrespective of attribution to climate change hold
valuable lessons for reducing vulnerability and enhancing
resilience for future climate related adverse impacts. Climate
resilient watershed planning requires extensive high quality
data and information on climate, and on agriculture,
environmental and social systems affected by climate, with a
view to carrying out realistic vulnerability assessment and
looking towards the near future.

We, at GayatriSeva Sansthan took the initiative to promote and
developed a village of SaradaPanchayatSamiti, Udaipur as
Climate Smart Village. The dream of the organization is to
bring the awareness amongst the villagers towards the
climate change and make another milestone in climate change

Gavatri Seva Sansthan, Udaipur 24 Annual Report 2017-2018
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too. In this project climate adaptation as well as mitigation
measures will be adopted to ensure the resilience towards
Climate Change.The focus of this project is on the major

issues faced by farmers and how 'the idea of climate smart

village' can help in solving those issues.

Strategy for the project

Capacity Building of the community
Treatmentofthe catchmentarea

Utilization of the land as per the capability of the land
[mproved technique of the farming

Development of secondary source of farming as the
effective livelihood source

Statics

As far as the environment and climatic condition is seen, the
situation is getting worse and worse every day, due to many
other reasons but mainly the reduction of rely on natural

Gayatri Seva Sansthan, Udaipur
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resources and increasing dependency on manmade thing
specially for the sake of livelihood and daily routine
engagements. The organisation is deeply analyse the cause
and went for natural resource management in the form of
watershed which impacts on the agriculture of the place.

e Repairing of Damage Structure &Desilting work- 1
e Automaticweatherstation-1

e Recharge pit-875 cubic meter

e Meadow cultivation-11 meadow

e Grassland ecology study - of Mandali Watershed
e Geohydrological study of Mandali

e Vegetabletrellis-2

e Enhancing water use efficiency - distributed HDPA pipes
to45villagers (7500 feets)

e Community sensitization programs- 5
e Distribution of Hortiplants as Pancfal

Annual Report 2017-2018



In COLLABORATION WITH
WDF, NABARD

Location
Sarada Block, Udaipur
(60km from District HQ)

Duration
...... 2012-2018
Beneficiaries
388 Households

The Naijhar Watershed Development Programme (NWDP) inaugurated in the year 2012-13 with aimsto provide sustainable
livelihoods options for the local community with effective utilization of land and water resources. [t focuses on empowerment
of community through the capacity building, skill development, and an overall attitudinal and behavioral change. It also
focuses on introducing improved and locally viable techniques of farming and livestock development, proper
implementation of ongoing government schemes through liasoning with PRIs. The Programme is managed and
administrated by NABARD. It is being administered in two phase, viz Capacity Building Phase CBP and Full implementation
phase FIP.

The watershed is typical of a semi-arid area with moderately but erratic rainfall, gently rolling topography, moderately poor
soils and low irrigation potential, the economy is largely based on rain fed agriculture. Due to irregular and insufficient
rainfall, deficiency of drinking water prevails during certain month pfthe year.Deforestation and overgrazing have intensified
the problems of excusive runoffand soil erosion.

Gavatri Seva Sansthan, Udaipur | 26 ] Annual Report 2017-2018



Growingin the village and understands the community issues and problems. We observed that water is the major issue for the
community and their agriculture pattern is affecting from the issue. Even, their drinking water is scarce at some times of the
year. We as the part of the solution team have initiated the project with the support of WDF NABARD called Naijhar
Watershed which consist 10 village named as Junakua, Chaparthori, mangrathori, Mendura, Naijhar, Nayakua, Piyawari,

Rorda, Jawad, and Karakali.

Gayatri Seva Sansthan, Udaipur s Annual Report 2017-2018




The journey of the year returns us the
beautiful rewards to celebrate as -

1)
2)

3)
4)

5)

6)

7)

8)

9)
10)

11)

Vegetable cultivation is started after the
initiation

In summer they also stared the
cultivation of cereal pulse like “moong”

Through the work of grass and grain

seeding the productivity of the land is
increased thus, fodder feed is improved

Established 2 meadow cultivation of
guava plantwhich consist 224 trees.

20 Sirohi breed of Goats were Introduced
to enhance their livelihood through
breed improvement

To enhance the nutritional capacity of the
community, planted panchshakh and
panchfal.

To utilize the solar energy more
effectively 100 solar lights were light in
the village.

130 Ber tree Budding

250+ villagers benefitted by the Human
Health Camp

Farmers field support is one of the major
intervention of the organization

Gayatri Seva Sansthan, Udaipur

Naijhar Watershed - Treatment Map With Proposed Land Use
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QUICK STATS
1493.49Ha

Total sanctioned area
11255 1Ha:

The total sanctioned area
under the capacity
building phase

698.10 Ha.

The total area of land
treated under FIP

1
Village watershed
committee formed

1

Farmers Field School
Formed

1

Goat user group

7

SHGs formed

21292

The area under Grass
Seeding

6600

Plantation under FIP




[n a village like Naijhar in the southern Rajasthan, where socio-
cultural factors were very much relevant; villagers had to face
high health care expenses, huge costs for hospitalization,
sources of debts including the expenses for children education
and the costs for daughter’s marriage. All these factors were a
huge challenge for small and marginal farmers facing
unemployment and having a land holding of 0.5 hectares or
even less.

After observing the challenges in this area, Gayatri Seva
Sansthan took the initiative of introducing the Meadow
cultivation (High-density plantation) practice in Naijhar
Watershed under WDE, NABARD, where they would be able to

Gayatri Seva Sansthan, Udaipur
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8 grow orchard crops in a small piece of
= land and could gain more income
through it. The basic idea behind this
project was to ensure a better livelihood
for the farmers with small landholdings
3 and also to improve their standard of
¥ living. A native farmer of the village
! named Shri Padma Meena permitted us
! to treat his barren land of about 0.2
| hectares which was not suitable for his
general farming practices and started
the Meadow cultivation of Guava with
&8¢ all basic requirements for the
#% cultivation and we acknowledged him
with information of fertilization and
pruning practices.
At times when some problems were faced by the farmers
during this period of growth, we guided him with a proper
remedy and treatments. The success of this initiative
reflects in the Farm field of Shri Padma Meena who adopted
this new technique on his barren land. Almostall the Guava
plants in his field are growing quite healthy and have
started bearing fruits also just one year after plantation.
The income gained by Shri Padma Meena by the adoption of
this innovative idea has improved his standard of living
quite well.

Annual Report 2017-2018



Ber Budding

In Naijhar watershed 155 trees have been converted
successfully in to improved variety. Ber whose botanical
name is Ziziphusmauritiana is a multipurpose, economically
important tropical fruit tree which is grown all over the drier
regions of Indian subcontinent. The fruit is the most well-
known and used product from the tree, however it is also a
source of fodder; fuel wood, timber, medicines and potential
industrial components. The fruitis rich in vitamins, minerals,
calcium, iron and carbohydrates. The leaves of the ber tree
are popular for fodder, especially in arid regions. They are
very nutritious as well as grow and regenerate very quickly,
even under stress conditions. Being a hardy species tolerant
to harsh soil and environmental conditions, ber is an ideal
option for augmenting the fodder availability for goats
besides adding to the income and nutrition from ber fruits
forlocal community in watershed area.

Annual Report 2017-2018






52200 TREES
SEEDLING
PLANTED
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Working in the village directly with community members the organization witnessed scarcity of water as the major § \
issue which affects the agricultural pattern. GSS as a part of the solution team have initiated the project with the @48
support of WDF NABARD called Naijhar Watershed which consists of 10 villages named as Junakua, ;
Chapar thori, Mangra thori, Mendura, Naijhar, Nayakua, Piyawari, Rorda, Jawad, and Karakali.
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CLIMATEJPROOFEING

Repairing of Damage Structure & Desilting work- 1

Automatic weather station -1

""AFB/NABARD,
B ._

N—

L G LA % ] s ELE et Grassland ecology study - of Mandali Watershed .
= MANDALILVILLAGE, ot N S ~ Ay T T T

————e. Tl A& - - - el B - - ——

——— SARADA BLOCK,
- UDAIPUR

Distribution of Horti plants as Pancfal

Community sensitization programs- 5
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Capacity Building of
the community

S

Strategy for the
PROJECT

Development of
secondary source of
farming as the effective

 Uiiizdon of tho lane
asipenthelcapabilityof:
s )

Improved

techniquelofitt
farmings =

livelihood source A

Repairing of Damage Structure & Desilting work- 1

Automatic weather station -1

Recharge pit — 875 cubic meter

Meadow cultivation -11 meadow

Grassland ecology study — of Mandali Watershed
Geo hydrological study of Mandali

Gayatri Seva Sansthan, Udaipur |
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A Vegetable trellis - 2

A Enhancing water use efficiency - distributed
HDPA pipes to 45 villagers (7500 feet)

A Community sensitization programs- 5

A Distribution of Horti plants as Pancfal
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Thematic Workshops

Documentation of v" IT, Remote Sensing & GIS Applications in Watershed
= -~ - Treatment and Impact Assessment.
Best Practices in Climate ' Water Management Practices
proofing Projects v Borewell Angiography, VES-Geophysical survey, Geophysical-
Aquifer Mapping
v"  Integrated Earth Observation System
On the 16th January 2018, 31 v" Groundwater Monitoring Sensors
Government Officials and PFA members :C Borewell Yield Enhancer

Practical photography training

jointly understand the procedure of
DPR after and before completion of the
project. GSS and other government
officials understand the need and
importance of documentation. The
discussion mainly focused on climate
change IT, Remote Sensing & GIS
Applications in Watershed Treatment
and Impact Assessment.

The collective brains indulged for the
day on various topics like -

Ve |
4 F
_—
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Watershed Project Workshop in Mandali

[

One day workshop was organized in to fulfill the objectivity “Understanding on Integrated Agriculture and Climate Resilient
Farming” and “Risk Mitigation through Weather Forecasting and Advisory Generation”. 28 VWC Members, 5 PFA Staff and all PMU
Staff participated actively in the workshop.

After 5 years of intense work, the level of motivation increased day by day and it was clearly reflected during the experience sharing

session of the workshop.

They want to install AWS in the watershed area and also collect the data on the regular basis for better implementation of the
project.

e Also shown their interest in Bater (Common quail) Rearing, Fish Farming, Poultry and Bee Keeping.

e Few participants continuously showed their continuous interest on goat rearing
e More interestingly, all farmers were very interested and curious to learn new things from the workshop

L
B
F o
B
A
> 1
<
&
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i e i b The rate of migration (forcefully and voluntary) within the nation and outside the
~  nation is drastically increasing with the time. According to the state of world population
- research, India is on the top of the list and the situation is vulnerable, Seasonal migrants .
dominate the low-paying, hazardous and informal market jobs in key sectors in urban
~ destinations such as construction, hotel, textile, manufacturing, transportation, services,
domestic work etc.
The Economic Survey of India 2017 estimates that the magnitude of inter-state migration

in India was close to 9 million annually between 2011 and 2016.
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GSS being the organization working at
the ground level has always paid
attention to the scenario and
introduced different interventions for
the livelihood enhancement within the
community. GSS strongly believes that
the future of Indian village lies in
better and improved agriculture

Gayatri Seva Sansthan, Udaipur

(LANDHOLDERS
- AND LANDLESS
_ FARMERS)

because nature lies in the beauty of the

village and in growing and productive

agriculture. This scenario is creating

severe challenges for both humans and

environment and GSS found

intervention of livelihood enhancement w
as a common way to address the same.
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The tribe of Southern
Rajasthan is fully
equipped with culture,
language and heritage
and enormously gifted
with natural resources.
Earlier, a few years
back the life of the
tribal were based on
the resources from the
forest, but slowly,
gradually the tribal
communities came
under the influence of
urbanization and
started migrating
towards cities for
better livelihood
opportunities.

Due to poor socio-economic
stability, it becomes
very difficult for tribal
community members
to adjust and they
started getting into
poverty trap which
ultimately push them
to sell their agricultural
lands to gain decent
standard of living and
sources of livelihood in

dreas.

Due to this scenario, the
farming percentage in
villages also dropped
down, and the ratio of
poor, marginal and big
farmers are increasing.

Our area of work has a
unique pattern of
cropping and
producing. The
majority of the farmers
are mainly dependent
on rain and production
is based on their
traditional crop which
does not provide them
enough return in term
of monetary values and
hence remains
backward and
marginalized. GSS saw
the immediate need of
work in this particular
region for the
sustainable source of
monetary return and
NABARD supported the
organization for WADI
project.

This project aims to improve the quality of life through WADI development approach, because this has
been successfully and effectively implemented for bringing sustainable development in some tribal and
rural areas. WADI Project is an innovative concept to promote and aware farmers about Fruit tree
plantation through orchard development on their farm land. Meanwhile, farmers were also made aware
of vegetable production as intercropping in order to get an additional income till the fruit plants starts

Gayatri Seva Sansthan, Udaipur

4]

bearing. The proposed project area consists of clusters of 29 villages in two blocks of the district.
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One day workshop was organized in to fulfill the objectivity “Understanding on Integrated Agriculture and Climate Resilient
Farming” and “Risk Mitigation through Weather Forecasting and Advisory Generation”. 28 VWC Members, 5 PFA Staff and all PMU
Staff participated actively in the workshop.

After 5 years of intense work, the level of motivation increased day by day and it was clearly reflected during the experience sharing
session of the workshop.

They want to install AWS in the watershed area and also collect the data on the regular basis for better implementation of the
project.

Also shown their interestin Bater (Common quail) Rearing, Fish Farming, Poultry and Bee Keeping.

Few participants continuously showed their continuous interest on goatrearing

More interestingly, all farmers were very interested and curious to learn new things from the workshop.

o .leammg together to create a difference i in their local cmmumly
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GAVATRISEVA SANSTHAN

HIRAN MAGRI SECTOR NO.6 ,UDAIPUR
CONSOLIDATED BALANCE SHEET AS ON 3132018

|._I.\Bll.tl'lﬂi

AMOUNT ASSETS AMOUNT
A Dot Lt 3 pa2g s per-Amexare A 519573871
detlioctic) — es0N 30oun
Fanner's iend - Seed Prdiocer Grovp S Bl S i ThARL0
| i FL
APetlam Vg 220689500 TDS Recsivable (16-17) 11548700
i TDS Receivable (17:18) I::::::
| . iy
LN Pandey £8359.00 Security Deposit -Block Office 2800000
Kalpaa Pandcy 1000 2138900
SUNDRY DENTORS
i Fanners Comribution Resenable 122600400
Apuw 500000 Gayain Vegetable Produser Group 150,000.00
Center Running Cost Payable 17100 Grat Recervable - Digitisation Of Mandli Water 9372000
ESIC Payable 1814900 Grant Receivable for HELPS 6192,
Jai Kalyangs Agro Producer Company Lid 10,00000 Girant Receivable From IGWDP For Institution Training 1.132.00
1G Crestica 50,000 00 Grant Receivable From IGWDP -LADP 9,640.00
hala Lal Audschys: Jat Jawer Caerers 13.800.00 Grant receivable From NABARD For lai Kalyanji FPO 228.200.00
shots Publicty 13,680.00 Grant Receivable froem Nabard For SHPI B46,154.00
taa Bhawan Tounia Agency 20,500.00 " o FPO 228,200.00
Mandths Jalgraban Vikas Saanh 428,980.00 Grasnt TOF NABARD for Prog: Muanagemend Jaissn 121,311.00
PF Payable 6164000 Grant Receivable Website for Mandli Watershod w300
Sulary Paysble 52574600 Cirant Reoovable-Documenzanion and Best Practices 66,750.00
Seva Mandsr 5000000 Grant Receivabl ing Workibop 44,650.00
Somkanila Agro Producer Company Lid 10,000.00 Grant Receivable IGWDP NABARD Websizo 708.00
Soursbh Som 16,000 00 Geant Receivable-Mandl FIP 172,334.00
TOS Payable 492500 Grant Receivable-Video Documentary On Mandli 150,000.00
Development Programme 21,489.00 Graed Receivable-Zero Budger Nanural Farming 10.000.00
Unspent Grand - HMPACT 144,160.00 T Compaters And Printers 20,000.00
Unspent Grat - WFP 650200
Unsypens Grant From Nabard- AFE 8552700
Unspent Gram IIFL 634,556.00 DI 1166104000029528 17463630
Urapant TDF NABARD Cesnt + ITDP Jmsansand Chusser 913731.00 Barslian Bank 692,069.00
Unspent TDF NABARD Grast - TTDP Tidi Clustor 1,604,602.00 Bank of India - 661510100002018 14,757.00
Urspent TOF NABARD Grans - ITOP Tod Chuster (PMC) 2950900 Hark of Iadis G001 565414
Vikas Mumagemions Consulancy 1200000 475703700 Bask of Indis- 6151011000082 41,009.43
HDFC Bask 0522 15.085.72
leici Bank 467 119.570.13
IDBI 116610400023483 13647030
1DBI 13095 92.867.30
DB 47955 3140930
1D 47977 866,496.30
108 47986 17134.30
1081 45000 102,995.62
RMGB 11347110633 138980
RMUB 1147125719 181555
RMGB 11347116294 3269125
RMGB 11347122117 1.308.00
RMGE 11347125027 ST
Cush o Hand 8559572
TSR TRST
For GAY Sehjoct 1o our scparate sudit report of even date.

Pisce UDAIPUR
Daste 26082018
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GAYATRISEVA SANSTHAN

CONSOLIDATED INCOME & EXPENDITURE ACCOUNT FOR THE ¥ EAR ENDING 31.00.2018

PENDITURE
:Ewmuhmofpmmm __AMOUNT(Rs) INCOME AMO
To Expenses on Mandsh Wateeshed Drv. Programene - 0, W stiak Padl Ky 191570
i g o Sl Bt G 25122100 By Bask Inserost 15471700
To Exp TP P = . _— ;;me By Donstion Income 45,000 00

Bt s 0O = 24200 By Farmer's Contribation + [TDP Jaissmand Cluster 1.332,259.00
:oz' -Mg::rﬂ':’:‘““"‘*“ 124678600 By Geant from Nabard - Clisste Proofing of Watershed Dev. Projost 1.248,7%6.00
o m g i e 675324300 By Farmer's Contribution - ITDP Tidi Chaster BiT.525.00
i Brgomets o T Development Programme FPMC 89210700 By Grast from [IFL Fosndation 14325444 00

00 ITDP -Project Activity Jnisamand SA5251200 By Grant From IGWDP (NABARD) -Mandli Watershed

To Expenses on ITDP Programme Masagement Tidh Cluster 49057800 Development Programme 251.221.00
ToBxpenses on [TDP Project Activiy Tidi Cusier 35919700 By Grant From WDF (NABARD) -Naijhee Waterhed Development
Yo Expenses on Sakhiyon Ki Bari Girl Education Project 132544400 Programene FIP 210700
Yo Almolamin £ 20,190.00 By Grant From TOF NABARD - [TDP Jaisamend Cluser 412025300
TAAUI 6652000 By Grant From IIMPACT- Girls Educasion Project 676824300
Tor Bk Conii 474403 By Grant From TDF NABARD ITDP Programme Mamsgessent Tidi
To Bualding Repai & Maiexsinence Exps 16308000 Cluster 49037800
To Comguter Repair & Maintainence Exps 1,750.00 By Grast From TDF NABARD - ITDP Tidi Cluser 2774453.00
Yo Couiet kg, 321320 By Gram From NABARD For Jai Kalyanji FPO 195,000.00
To Donation 900000 By Grant From NABARD For Somkamia FPO 195,000.00
To ESIC Employer Contnibution Exp 15645800 By Grant From TOF NABARD - [TOP Programme Mansgement
To Function & Fesival Exps 3654000 Jaisamand Claster 62724200
Ta Furniture Repasre and Maintainence Expense 16,0000 Hy Memberabip Fees 141400
To Gardening Exps 900000 By Office Rent 577.990.00
To Gl child Education Project Exp. 11933100 By Esic Contribution From IIMPACT BER0
Te lmturance Expeme 7463700 By RTC Thaoa Income 117,520 00
To Interest On TS 7800 By RTE Focs 75,594 00
To Misc. Exp 1586800 By Other Incorme 21,7993
To Office Cleasing & Maint. Exps 12,0000 By Subscription From SHGs 17.445.80
ToTDS Exp 30,000.00 By Received From NABARD for E-SHAKTI £7.00000
To OfficeExpenses 3049000 By huterest On TDS 1641700
To Otber Exp. 14,109.00 By Grant roceived for campaign an JAL JEEVAN HAY 1,000,000 00
To PF Admn Charges 1969800 By Grant received for exposere vint of 50 farmens 5145500
Te PF Employer Comtribution Exp 37426500 By Gramt Received for one day workshop of Jaldoots 22.200.00
To Printing & Stationery Exps. 11,08500 By Training & Research Department Income
To Repair And Msistainence Exp. 1AN00  Traning and Consultancy Fees 1,175,000 00
o Salaries Exp 145705100  Training ad Research 1755000 1192550.00
To School Other Expenses 239800
To Security Exp 2400000
To Tebephone Exp. 932100
To Training & Worlsbops E3p.

E Shakti Project- Digitisation of SHG 9537700

Campaigs oo Jsl Jeevan Ha I,ﬂ;;;::

Exposate Farmers 2

Wﬂwm DIS0 LINL2T00
To Training and Rescarch Exp s,

To Travelling Exp. 1823500
To Type & Photostate A's LARLEL
To Vehicie Exps. 600,00
To Web Development Exp 1782000
To Witer & Electricity Fixp R151L00
To Surplut i!.l!ﬁi: -

For GAYATRI SEVA SANSTHAN Subject 1o our scparate sndit report of even date
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GAYATRI SEVA SANSTHAN
Hiran Magri, Veena Nagar Sector No 6, Udaipur-313001

Rajasthan, India
Telefax: +91-294-2466675

Email: info@gayatrisansthan.org
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